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1. Highlights of Consolidated Results

B Net sales and income increased year-on-year.
Operating margin improved to 8.3%.

(Yen, millions)

FY 2020 FY 2021 YOY Forecast (as of Oct 29, 2021)
Actual Actual Inc / Dec Forecast Inc / Dec
Net sales 193,399 215,879 11.6% 211,000 2.3%
Operating income 8,896 17,842 100.5% 15,000 19.0%
% 4.6% 8.3% 7.1%
Ordinary income 11,026 20,045 81.8% 16,500 21.5%
Net income 8,706 14,543 67.0% 11,900 22.2%
Net income per share 235.23 yen 392.88 yen 321.47 yen —
(Exchange rates 1 USD) 106.10 yen 112.40 yen 111 yen —
(Exchange rates 1 EUR) 123.76 yen 130.55 yen 130 yen —
(Exchange rates 1 RMB) 15.48 yen 17.04 yen 17 yen —
Actual Actual
ROE 4.8% 7.4%]|Net income/Average return on equity during term

7/ Innovation in Motion
7 -~
- TALIBAKI
/4

Tsubakimoto Chain Co.

FY 2021 Settlement of Accounts

Presentation Meeting




2. Breakdown by Operations

(Yen, millions)

FY 2020 FY 2021 YOY Forecast (as of Oct 29, 2021)
Actual Actual Inc / Dec Forecast Inc / Dec
Net sales ™ 61,312 74,174 21.0% 70,000 6.0%
Chain Operating income 7,862 11,005 40.0% 9,100 20.9%
% 12.8% 14.8% 13.0%
Motion Net sales ™ 18,024 19,906 10.4% 20,800 -4.3%
Control Operating income 747 1,129 51.1% 1,100 2.6%
% 4.1% 5.7% 5.3%
Net sales ™ 59,450 66,027 11.1% 65,800 0.3%
Mobility Operating income 3,782 6,568 73.6% 5,900 11.3%
% 6.4% 9.9% 9.0%
: Net sales ™ 53,618 55,728 3.9% 55,000 1.3%
Materials
Handling Operating income (2,202) 799 — 600 33.2%
% — 1.4% 1.1%
Net sales ™ 3,941 3,074 -22.0% 2,500 23.0%
Other > Operating income (330) (442) — (400) —
% — — —

*1:Sales figures include internal sales and transfers between segments.
*2:"Other" is not a reportable segment.
*3: Effective from FY2021, a portion of the business previouslyincluded in the Motion Control segment was transferred to the Mobility segment. The

reflect this change.
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3. Analysis of Inc/(Dec) in Consolidated Operating Income 4

L FYZOZO VS. FYZOZ]. (Unit: Billions of yen)
Causes of Income Increase i —
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4 . Breakdown of Chain Operations 5

(ven, 100 milion) ~ Sales and Operating Income Ratio Trend
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* Strong demand in all regions led to an
increase in sales. Sales in North America
were particularly strong. Higher transport
costs and labor costs in North America, but
increased income due to strong sales and
cost reductions.

Vs. Forecast
* Sales and income increased by strong sales.
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4 . Breakdown of Motion Control Operations 6

(ven, 100 milion) ~ Sales and Operating Income Ratio Trend Sales Breakdown (by region)
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Causes of Change in Operating Income (Yen, millions)
] Vs. FY2020
1,049 (240) %_ - All regions except the Indian Ocean Rim
(164) ﬁ showed a recovery in demand. In Japan, the
- 1,129 machine tool and semiconductor industries
(459) were strong.
Vs. Forecast
- Sales declined due to prolonged parts supply
roblems; however, income increased slightl
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4 . Breakdown of Mobility Operations 7

(ven, 100 milion) ~ Sales and Operating Income Ratio Trend
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7%

Vs. FY2020
» Sales increased due to recovery in

automobile production.
* Income increased due to cost reduction

efforts despite rising steel prices and the impact
of higher labor costs in North America.

Vs. Forecast
* Sales were in line with forecast, despite the

prolonged impact of semiconductor shortages.
* Income increased due to lower-than-

expected material price hikes.
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4 . Breakdown of Materials Handling Operations 8

(ven, 100 milion)  Sales and Operating Income Ratio Trend
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Labor costs

Vs. FY2020
+ Sales increased due to strong sales of

automatic sorting machines and systems for the
life science field in Japan.
* Income increased due to higher sales in Japan

and decreased additional construction costs in
the Americas.

Vs. Forecast
* Sales and income increased due to strong sales

of bulk handling system conveyors in Japan.
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Business Location Results

Yen, millions

FY 2020 FY 2021 YOY
Actual Actual Inc /dec
Net sales 53,473 59,484 11.2%
Americas Operating income -666 3,026 —
% — 5.1%
Net sales 20,267 24,409 20.4%
Europe Operating income 897 1,255 40.0%
% 4.4% 5.1%
: Net sales 12,752 16,539 29.7%
Indian Ocean | ating income 1,215 1,970 62.1%
Rim % 9.5% 11.9%
Net sales 19,682 22,311 13.4%
China Operating income 1,280 1,686 31.7%
% 6.5% 7.6%
South Korea, [Net sa|¢s* | 8,054 10,019 24.4%
, Operating income -47 312 —
Taiwan % — 3.1%
Net sales 104,416 118,089 13.1%
Japan Operating income 4,577 8,772 91.6%
% 4.4% 7.4%
*Sales figures include internal sales and transfers between segments.
<Actual exchange rates>
UsD EUR CAD AUD THB TWD RMB KRW MXN
FY 2020 106.10 | 123.76 | 80.34 76.20 3.42 3.66 15.48 0.09 4.99
FY 2021 112.40 | 130.55 | 89.65 83.06 3.44 4.02 17.04 0.10 5.41
innovation In Motion FY 2021 Settlement of Accounts
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6. Regional Sales Breakdown 10

FY2020 j> FY2021
Overseas sales™* ratio: 56.7% Overseas sales™ ratio: 59.0%
South Korea, South Korea,
Taiwan Taiwan
Indian
Ocean Rim Indian
6.5% Ocean Rim

7.6%

FY2020
Consolidated

Sales
¥193.3billion

FY2021
Consolidated

Sales
¥215.8billion

Americas

Americas 27.1%

27.1%

*Sales are based on the location of the customer and classified by country or region.
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FY2022 Consolidated Forecast
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/. FY2022 Organizational Changes 12

<> Power Transmission Operations
1. Power Transmission East Asia Sales was renamed to Power Transmission Sales.
New Business Development established.

— New Business Development & Linear Motion Business Development
Departments established.
2. Established Manufacturing Innovation Department in the Chain Division
<> Mobility Operations

1. Reorganized into Timing Systems and e-Mobility

<> Materials Handling Operations
1. Established Regen-Med and Maintenance Innovation Projects

<> Headquarters and Others

1. Established DX Business Officer position
« Monitoring Business Department was renamed “DX Business Department”

2. Established New Business Development Department

Innovation in Motion FY 2021 Settlement of Accounts

Y ThlIBAI(I Tsubakimoto Chain Co. Presentation Meeting



8. FY2022 Full Year Forecast

13

B Forecast to increase sales and income in all segments. Despite a shortage

of semiconductors, prolonged parts supply problems, and steel and other
cost increases, operating income is forecasted at 20.0 billion yen.

(Yen, millions)

FY2021 FY2022 YOY
Actual (Flosrterc]:Lft) (szrde?fi) (Ezlrlegz;) ey P
Net sales 215,879 117,000 123,000 240,000 11.2%
Operating income 17,842 8,600 11,400 20,000 12.1%
% 8.3% 7.4% 9.3% 8.3%
Ordinary income 20,045 9,200 11,400 20,600 2.8%
Net income 14,543 6,800 8,100 14,900 2.5%
Net income per share|]  392.88 yen| 183.69 yen| 218.81yen| 402.50 yen —
(Exchange rates 1 USS)l  112.40 yen 120.00 yen —
(Exchange rates 1 EUR) 130.55 yen 135.00 yen —
(Exchange rates 1 RMB) 17.04 yen 18.90 yen —
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O. FY2022 Consolidated Forecast by Operation

14

(Yen, millions)

FY 2021 FY 2022 YOY
Actual 1st half 2nd half Full year Inc / Dec
(Forecast) (Forecast) (Forecast)

Net sales * 74,174 38,000 38,000 76,000 2.5%

Chain Operating income 11,005 5,400 5,100 10,500 -4.6%
% 14.8% 14.2% 13.4% 13.8%

Motion Net sales ! 19,906 11,000 12,000 23,000 15.5%

Control Operating income 1,129 700 1,300 2,000 77.1%
% 5.7% 6.4% 10.8% 8.7%

Net sales * 66,027 38,000 40,000 78,000 18.1%

Mobility Operating income 6,568 3,200 4,600 7,800 18.8%
% 9.9% 8.4% 11.5% 10.0%

Materials Net sales * 55,728 30,000 34,000 64,000 14.8%

Handling Operating income 799 300 1,300 1,600 100.3%
% 1.4% 1.0% 3.8% 2.5%

Net sales 3,074 1,000 1,000 2,000 -34.9%

Other 2 |Operating income -442 -300 -200 -500 —
% — — J— —_—

*1: Sales figures include internal sales and transfers between segments.

*2:"Other" is not a reportable segment.
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10. Analysis of Inc/(Dec) in Consolidated Operating Income 15

B FY2021 Actual vs FY2022 Forecast

(Unit: Billions of yen)

|
Causes of Profit Increase _

Increase in
operating income
¥2.2 billion
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11. FY2022 Chain Operations Forecast 16
(Yen, millions)
FY 2021 FY 2022 YOY
Actual 1st half 2nd half Full year Inc / Dec
(Forecast) (Forecast) (Forecast)
Net sales 74,174 38,000 38,000 76,000 2.5%
Chain Operating income 11,005 5,400 5,100 10,500 - 4.6%
% 14.8% 14.2% 13.4% 13.8%
*1: Sales figures include internal sales and transfers between segments.
(Yen, millions)
Causes of change in 11,005 = (100) “Tgany ——————— 10,500
o (800)  (400) (300) ~(a05)
operating income
Sales Material Transport Other
costs costs
FY2021 Price Labor SGA FY2022
Increase costs
4 )
Sales

Operating income

* Despite the strong order backlog, overseas demand, which had been driven by special demand, is expected to
slow down and remain at about the same level as last fiscal year.

* Although we will continue our efforts to improve production, we expect a drop in income due to the rising cost
\_of steel and higher cost of labor, especially in North America.

J
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11. FY2022 Motion Control Operations Forecast

17

(Yen, millions)

FY 2021 FY 2022 YOY
1st half 2nd half Full
Actual >tha nanha uityear Inc / Dec
(Forecast) (Forecast) (Forecast)
Motion Net sales * 19,906 11,000 12,000 23,000 15.5%
Control Operating income 1,129 700 1,300 2,000 77.1%
% 5.7% 6.4% 10.8% 8.7%
*1: Sales figures include internal sales and transfers between segments.
350
320
1,760 ™ 100) W (Yen, millions)
Causes of change in (250) "(185)
u ; B 2000
operating income (774)
1,129
Sales Cost Labor Manuf. FY2022
improvement costs Costs
FY2021 Price Material SGA Other
Increase costs
\
Sales
* Parts supply problems will continue in the first half of the year, so recovery will be slow, but sales are projected
to increase.
Operating income
* Despite an increase in parts procurement costs, we expect an increase in profit due to ongoing efforts to
|mprove production. y
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11. FY2022 Mobility Operations Forecast

18

(Yen, millions)

FY 2021 FY 2022 YOY
Actual 1st half 2nd half Full year Inc / Dec
(Forecast) (Forecast) (Forecast)
Net sales * 66,027 38,000 40,000 78,000 18.1%
Mobility  |operating income 6,568 3,200 4,600 7,800 18.8%
% 9.9% 8.4% 11.5% 10.0%
*1: Sales figures include internal sales and transfers between segments.
6585 440 000 (Yen, millions)
0% & ooo) N
Causes of change in , (1,600) [
operating income (1,600) I 7,800
6,568 (1,593)
Sales Cost Material Manuf. FY2022
improvement costs Costs
FY2021 Cost Price impact Labor costs Other
pass-through
4 I

Sales
* Recovery is expected in all regions of Japan, the Americas, Europe, Indian Ocean Rim, China, and South Korea.

Operating income
* Income is expected to increase due to sales recovery, but operating income margin is expected to remain almost
flat compared to last fiscal year due to higher labor costs in North America.

J
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11. FY2022 Materials Handling Operations Forecast

19

(Yen, millions)

FY 2021 FY 2022 YOY
Actual 1st half 2nd half Full year Inc / Dec
(Forecast) (Forecast) (Forecast)
Materials Net sales * 55,728 30,000 34,000 64,000 14.8%
Handlin Operating income 799 300 1,300 1,600 100.3%
& % 1.4% 1.0% 3.8% 2.5%
*1: Sales figures include internal sales and transfers between segments.
1,300 (Yen, millions)
Causes of change in 2100 - (s00) D
ing i gs50) S
operating income (850) (500) w
799 (1,239)
Sales Labor costs SGA Other
FY2021 Central Cost Manuf. FY2022
Conveyor deterioration Costs
4 N

sales
+ Sales is expected to increase due to higher sales in each region.

Operating income
* Although income in Materials Handling Division (Tsubakimoto Chain) will decrease due to aggressive investment in
new businesses, we expect to see an overall increase in income due to a decrease in losses in the Americas.

J
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12. Capital Investment and Depreciation 20

B “Capital investment” to strengthen growth potential

* Investment in more efficient and automated production systems
(all operations)

e, 400 i) Capital Investment and Depreciation Trend

200 181.1
156.7 157.6
150 139.9 143.8 135.0
113.7
104.6
100 r 82.9 85.9
f—% -— o
50 | | o= e Bl "11‘00 123.6] [127.3 126.8) [126.9 127.8)
87la 94.7 104. 103.4 1
O | | 1 | | ] | | I
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
forecast
3Capital investment =+—Depreciation
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1 3. Return to Stockholders 21

B Dividend Policy

e The company aims to maintain its profit distribution based on a consolidated dividend
payout ratio of 30%, under a basic policy of reflecting consolidated results in the dividend.

Dividend Trend

B (Yer)
%2 130.00
120.00 120.00 120.00

38.9% 75.00

32.3%
1.9%  30.5%
\Q__ _._:_____o

593% 30.8%  31.0%

18.3%

20.00 24.00 24.00

16.00

10.00

152
w
o
\e\"

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Forecast

[IDividends per share -4-—Payout ratio

*1: Includes additional 2 yen to commemorate our 100th anniversary. *2: A share consolidation (5 shares - 1 share) was implemented in October ‘18.
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14. Development of New Businesses 23

B Tsubaki Group Growth Roadmap

Innovative growth: | | | | Target sales: JPY
from expansion of conventional business through innovative o
methods, including M&A 500 billion
from expansion of business domains through development of new
technologies, M&A, alliances, etc.
Mainly handled by New Business Development.
*Includes agribusiness, PCS business, etc. /Material Handling N
Business

Regenerative
Medicine, Mobility
Business 4-wheel
selectable clutches,

Innovative

growth MC Business
Specialized
consumer-use

Organic equipment, and
others

Growth \_ -

2020 2025 5030
Innovation in Motion FY 2021 Settlement Of Accounts
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14. Development of New Businesses 24

B New Business Strategy of Tsubaki Group (Ansoff Matrix)

Products  ( New Technologies/Methods )

SCOCEEN New

Materials Handling: Regenerative Medicine

Existing Products Mobility: Selectable clutches

X New Products
QZJ Q Existing Markets N
=5 0 Existing Markets
~
e Market New Produ
_ Penetration Developme
S Frem @h@"@ ecuce o MC Division
Q)
2 Motion Control :
S Consumer Products
) Existing Products
C
@ X
3 New markets
®
= New Market" N Busi

Development W DRS
Ecinmin ingiChainktoMobility Divisien siness Development
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14. Development of New Businesses 25

B Overview of New Business Activities

® Received advice from a consultant on starting a new

business based on technological assets (public patents)
» Over 100 ideas were submitted, 35 of which were

merged into new business concepts SOlINgAZER) Iksuns

Linked Automation

® Held discussions with our top management on new
business concepts with high growth potential.

» Focused on synergies with existing businesses

» Significance of Tsubakimoto Chain's participation is

important (utilization and application of existing Business Actvties
Corporate Philosophy "TSUBAKI SPIRIT"
te C h n O I Ogy, etC . ) *Linked Automation: A technology domain that is highly functional and highly automated

[ Creating a people-friendly society |

[ Establish a safe and secure living infrastructure J
[ Creating an Earth-Friendly Society |

New business development that solves social issues.

Established New Business Development Department in April ‘22 to transition from
a phase of searching for new businesses to a phase of developing new businesses.
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15. Topics (Power Transmission Operations) 26

B Chain Operations

“Ultra-small RS® roller chain”
Developing the World's Smallest Chain

Pitch 1.905mm

B Motion Control Operations
“SMU (Smart Motion Unit) ”

Toward “Creating a people-friendly society”

Medicine, agriculture, forestry, construction, and factories, etc.
Supporting human activities
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15. Topics (Mobility Operations) 27

B Mobility Operations

“e-Mobility” newly established
Strengthening Cam Clutch Business Initiatives for EV Vehicles

= 2-management organizational structure to clarify roles and respond promptly

Mobility Operations

| |
Timing System e-Mobility
(for IC engines) ( for EV Vehicles )

*Opened "Tsubaki Mobility Solutions"” on the Tsubaki Group’s website
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15. Topics (Materials Handling Operations) 28

B Materials Handling Operations

“Strengthen system integration business “

SYP—T— 1 |7 FRFS

o SR — HHlETYFU—

o 9 "KIsAT BASE WS |
= = W %

1. KISAI BASE opened (Oct. 2021)
Strategic development base for logistics
engineering business ( with “Ryutsu
Service Co., Ltd.)

Mixed reality (MR) for visual experience of scale, workability, etc.

2. Signed a sales partnership agreement for Autonomous
Material Handling Robots (AMR) (Jan 22)

Sales partner agreement with ForwardX Robotics (China)
to provide optimal distribution systems. a:n

AMR Flex series

3. Established a new R&D center in KBIC.

Promote research and development of automated equipment and
management systems for regenerative medicine and cell therapy
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This reference document describes our business plans and our earnings
outlook. The content of this document is based on current information
available to our company and on certain assumptions determined as
reasonable. It is not intended to represent a performance commitment.
Note that actual results may differ from the earnings outlook described

herein, as the results are dependent upon a variety of variables.
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