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1. Fy 2022 a2 Review  Highlights of Consolidated Results 3

B Net sales and income increased due to strong performance in the chain business
and an increase in foreign currency translation due to the weaker yen.

However, operating income margin declined due to higher prices of materials

and parts.

(Yen, millions)

FY 2021 FY 2022 YOY Forecast (as of May 11, 2022)
Q2 Q2 Inc / Dec Forecast Inc / Dec
Net sales 102,518 118,933 16.0% 117,000 1.7%
Operating income 8,185 8,375 2.3% 8,600 -2.6%
% 8.0% 7.0% 7.4%

Ordinary income 9,156 9,889 8.0% 9,200 7.5%
Net income 6,624 6,756 2.0% 6,800 -0.6%
Net income per share 178.96 yen 182.49 yen 183.69 yen —
(Exchange rates 1 USD) 109.81 yen 134.04 yen 120.00 yen —
(Exchange rates 1 EUR) 130.88 yen 138.77 yen 135.00 yen —
(Exchange rates 1 RMB) 16.66 yen 18.96 yen 18.90 yen —
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2. FY 2022 Q2 Review

Breakdown by Operations

(Yen, millions)

FY 2021 FY 2022 YOY Forecast (as of May 11, 2022)
Q2 Q2 Inc / Dec Forecast Inc / Dec
Net sales™ 35,348 43,609 23.4% 38,000 14.8%
Chain Operating income 5,142 6,285 22.2% 5,400 16.4%
% 14.5% 14.4% 14.2%
Motion Net sales™ 9,539 10,886 14.1% 11,000 -1.0%
Control Operating income 426 745 74.5% 700 6.4%
% 4.5% 6.8% 6.4%
Net sales 32,420 36,429 12.4% 38,000 -4.1%
Mobility Operating income 3,648 2,375 -34.9% 3,200 -25.8%
% 11.3% 6.5% 8.4%

. Net sales™ 25,334 28,066 10.8% 30,000 -6.4%
Mater!als Operating income (221) (74) — 300 —
Handling o — - 1.0%

Net sales ™ 1,338 1,477 10.4% 1,000 47.7%
Other 2 Operating income (222) (265) — (300) —
% — — —

*1:Sales figures include internal sales and transfers between segments.
*2:"Other" is not a reportable segment.

Tsubakimoto Chain Co. FY 2022 Q2 Settlement of Accounts

7/ Innovation in Motion
7 -~
- TALIBAKI
/4




3. FYE 2022 Q2 Review

Breakdown by Business Locations

Yen, millions

FY 2021 FY 2022 YOY
Q2 Q2 Inc /dec
Net sales 27,778 37,731 35.8%
Americas Operating income 1,555 1,535 -1.3%
% 5.6% 4.1%
Net sales 11,904 14,699 23.5%
Europe Operating income 545 644 18.0%
% 4.6% 4.4%
. Net sales* 8,329 9,678 16.2%
Indian Ocean |- ting income 1,201 1,143 4.8%
Rim % 14.4% 11.8%
Net sales 9,693 10,619 9.6%
China Operating income 641 599 -6.5%
% 6.6% 5.6%
Net sales 5,147 5,362 4.2%
SOUth, Korea, Operating income 219 184 -16.3%
Taiwan % 4.3% 3.4%
Net sales 56,402 58,723 4.1%
Japan Operating income 3,796 3,629 -4.4%
% 6.7% 6.2%
*Sales figures include internal sales and transfers between segments.
<Actual exchange rates>
USD EUR CAD AUD THB TWD RMB KRW MXN
FY2021 1st half 109.81 | 130.88 | 88.30 82.61 3.50 3.92 16.66 0.10 5.34
FY2022 1st half 134.04 | 138.77 | 103.85 | 93.60 3.65 4.47 18.96 0.10 6.08
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4. FY 2022 Q2 Review 6
Analysis of Inc/Dec in Consolidated Operating Income

B FY 2021-1H vs. FY 2022-1H (U:\it: ¥100 million)
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5. FY 2022 Q2 Review Chain Operations /
*1:Sales figures include internal sales and transfers between segments. (Yen, millions)
FY 2021 FY 2022 YOY Forecast (as of May 11, 2022)
Q2 Q2 Inc / Dec Forecast Inc / Dec
Net sales 35,348 43,609 23.4% 38,000 14.8%
Chain Operating income 5,142 6,285 22.2% 5,400 16.4%
% 14.5% 14.4% 14.2%
Causes of change in operating income 742 99
1,810 | |
(749) 523 6,285
5,142 (770) | | ——
(770)  (242)
01\, Q} gé\e ‘che’b(’e \le‘\&O‘\‘ A 009" " 009"9 ¢ 009"6 QGP Qo‘e‘* \_‘C\e(r’ 01:1,0}
« Q{\C"’\ w e N \!\a“° a
~

-
{yoy)
Sales and income increased due to strong orders in Japan, the Americas, Europe, and the Indian Ocean Rim.

{Comparison with May 11 Forecast)
Sales increased due to strong sales in Japan and the U.S. Operating income increased as a result of continued focus

on cost reduction.
\_ J
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5. FY 2022 Q2 Review Motion Control Operations 8
*1:Sales figures include internal sales and transfers between segments. (Yen, millions)
FY 2021 FY 2022 YOY Forecast (as of May 11, 2022)
Q2 Q2 Inc / Dec Forecast Inc / Dec
Net sales 9,539 10,886 14.1% 11,000 -1.0%
MC Operating income 426 745 74.5% 700 6.4%
% 4.5% 6.8% 6.4%
Causes of change in operating income
 (205) |
(157) (2) 50
(215) 745
 (239)
427
01}0‘ ga\?’ e“‘pd iy co‘s"g 2 Co“s‘e “009‘9 g,GP' (_ote ,e(\e}‘(’ 01} o?
‘?(L w a'&,e{\ \,0’0 ‘Ka‘\\) 2
4 2\
{yoy)
Sales and income increased in all regions except South Korea and Taiwan.
( Comparison with May 11 Forecast )
Due to difficulties in parts supply, especially in Japan, sales did not reach the target, but income was secured.
J
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5. FY 2022 Q2 Review Mobility Operations 9
*1:Sales figures include internal sales and transfers between segments. (Yen, millions)
FY 2021 FY 2022 YOY Forecast (as of May 11, 2022)
Q2 Q2 Inc / Dec Forecast Inc / Dec
Net sales " 32,420 36,429 12.4% 38,000 -4.1%
Mobility  [Operating income 3,648 2,375 -34.9% 3,200 -25.8%
% 11.3% 6.5% 8.4%
. 142
Causes of change in 3,649 167 m—
operating income (214)  (65) (153
(236) (4)
128 2,375
(1,030) (9)
Q’L\'Q 66\66 C(eage \006‘6 -\((\Qac" < Cog"e < Cog"g QGP‘ e(\‘—od Q0<e 0«\0‘ Q'L’LQ:L
e @ e oc® 2*° o w
Tl W Q ¥ W
~

f (yoy)

Sales increased in the Americas, Europe, and South Korea due to improved market demand, despite the difficult
situation caused by the decline in automobile production and the impact of the Shanghai lockdown in China.
Income decreased due to higher raw material prices and other costs.
(Comparison with May 11 Forecast )
Sales decreased due to lower-than-expected growth in automobile production. Profit decreased due to higher
\_COsts. )
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5. FY 2022 Q2 Review

Materials Handling Operations

*1: Sales figures include internal sales and transfers between segments.

(Yen, millions)

FY 2021 FY 2022 YOY Forecast (as of May 11, 2022)
Q2 Q2 Inc/ Dec Forecast Inc / Dec
. Net sales * 25,334 28,066 10.8% 30,000 -6.4%
Materials
_ Operating income -221 -74 — 300 —
Handling
% — — 1.0%
Causes of change in operating income 196
170 [N
]
- (469) |
; | 304
(492) (75)
(199 . [
(191)
0 5 > * 5 '
,LQ‘T}Q ga\e < eage CCC e& qe,‘(“'o‘q ‘3\009\.9 ) cog'c& « o‘?’tg e < Q(e, ,&e“ ,LQ’I:LQ
?* Q(\C ¥ ‘040‘0 w ‘Kb\e‘\ \30 ‘Aa(\
<
4 N
(yoy)
Sales of systems for the logistics industry in Japan and the automobile industry in the U.S. declined, but sales of
Mayfran business in Japan, the Americas, and Europe increased and losses were reduced.
{Comparison with May 11 Forecast )
Sales and income decreased mainly due to a decrease in sales to the logistics industry in Japan.
J
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FY2022 Consolidated Forecast
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6. FY 2022

Full Year Forecast

B Despite the continued strong performance of the chain business and the

effect of yen depreciation, the forecasts were kept the same due to
strong upward pressure on costs.

(Yen, millions)

FY2021 FY2022 YOY

Actual (1/5;22'5 (Fz(:rde::slfc) (Eglleg;) Inc/ Dec
Net sales 215,879 118,933 121,067 240,000 11.2%
Operating income 17,842 8,375 11,625 20,000 12.1%

% 8.3% 7.0% 9.6% 8.3%

Ordinary income 20,045 9,889 10,711 20,600 2.8%
Net income 14,543 6,756 8,144 14,900 2.5%
Net income per share]  392.88 yen| 182.49 yen| 220.01 yen| 402.50 yen —
(Exchange rates 1USS)]  112.40 yen| 134.04 yen| 140.00 yen| 137.02 yen —
(Exchange rates 1EUR)l  130.55 yen| 138.77 yen| 140.00 yen| 139.39 yen —
(Exchange rates 1 RMB) 17.04 yen| 18.96yen| 20.00yen| 19.54yen —
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13

7. FY 2022 Consolidated Forecast by Operation
(Yen, millions)
FY 2021 FY 2022 170)%
Actual 1st half 2nd half Full year Inc / Dec
(Actual) (Forecast) (Forecast)

Net sales - 74,174 43,609 43,891 87,500 18.0%

Chain Operating income 11,005 6,285 6,715 13,000 18.1%
% 14.8% 14.4% 15.3% 14.9%

Motion  |Net sales’™? 19,906 10,886 10,114 21,000 5.5%

Contro|  |oPeretingincome 1,129 745 955 1,700 50.6%
% 5.7% 6.8% 9.4% 8.1%

Net sales - 66,027 36,429 39,571 76,000 15.1%

Mobility  |operating income 6,568 2,375 3,925 6,300 -4.1%
% 9.9% 6.5% 9.9% 8.3%

Materials  |Net sales’? 55,728 28,066 29,734 57,800 3.7%

Handling Operating income 799 74 574 500 -37.4%
% 1.4% — 1.9% 0.9%

Net sales - 3,074 1,477 1,223 2,700 -12.2%

Other’? |Operating income 442 -265 -135 -400 —
% —_ —_ —_ —_

*1: Sales figures include internal sales and transfers between segments.

*2: "Other" is not a reportable segment.
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8. Fy 2022 14
Analysis of Inc/Dec in Consolidated Operating Income

B FY2021 Actuals vs. FY2022 Forecast (Unit: ¥100 million)

200
Increase in
operating income
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9. FY 2022

Chain Operations Forecast

15

*1:Sales figures include internal sales and transfers between segments.

(Yen, millions)
Forecast
FY 2021 FY 2022 YOY
(as of May 11, 2022)
1st half 2nd half Full year
Actual ity Inc / Dec Forecast Inc / Dec
(Actual) (Forecast) | (Forecast)
Net sales 74,174 43,609 43,891 87,500 18.0% 76,000 15.1%
Chain Operatingincome 11,005 6,285 6,715 13,000 18.1% 10,500 23.8%
% 14.8% 14.4% 15.3% 14.9% 13.8%
Causes of change in operating income
3,630 L:200
’ ME— 685 13,000
(1,210) 750
11,005 (1,140 A
(1,780) (140)
Sales Material Manuf. Forex FY2022
Costs Costs Forecast
FY2021 Price labor Costs SGA Other
increase
4 )
{Yoy)

Although demand is expected to slow down slightly in the 2H, sales and income are expected to remain strong,
especially in Japan and the Americas. We expect an increase in sales and income.
(Comparison with May 11 Forecast )

Despite the increase in various costs, both sales and income were revised upward due to increased sales and the
effect of price increase.

-
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9.FY 2022 Motion Control Operations Forecast
*1: Sales figures include internal sales and transfers between segments. (Yen, millions)
Forecast
FY 2021 FY 2022 YOY
(as of May 11, 2022)
1st half 2nd half Full
Actual stha Al uftyear Inc/ Dec Forecast Inc/ Dec
(Actual) (Forecast) | (Forecast)
Motion  |Net sales™ 19,906 10,886 10,114 21,000 5.5% 23,000 -8.7%
Control Operatingincome 1,129 745 955 1,700 50.6% 2,000 -15.0%
ontro % 5.7% 6.8% 9.4% 8.1% 8.7%
. .. 1,700
Causes of change in operating income !
230
1,120 [
(180)  (s0)  (10) _‘
(170)
FY2021 Sales Material Labor Manuf. SGA Forex Others FY2022
Costs Costs Costs Forecast
4 I
(yoy)
Based on the current order situation and other factors, although sales are expected to decline YoY in 2H, we
expect to see an increase in the full year sales. Income is expected to increase due to production improvements
and the effect of price increases.
{Comparison with May 11 Forecast )
Sales and income were both revised downward due to parts supply issues that will continue to affect the 2H.
J
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9

. FY 2022

Mobility Operations Forecast

17

*1:Sales figures include internal sales and transfers between segments.

(Yen, millions)

Forecast
FY 2021 FY 2022 YOY
(as of May 11, 2022)
1st half 2nd half Full
Actual >the nanha uiyear Inc / Dec Forecast Inc / Dec
(Actual) (Forecast) | (Forecast)
Net sales 66,027 36,429 39,571 76,000 15.1% 78,000 -2.6%
Mobility |operatingincome 6,568 2,375 3,925 6,300 -4.1% 7,800 -19.2%
% 9.9% 6.5% 9.9% 8.3% 10.0%
Causes of change in operating income 4 60
1,020 m—
6,568 ] (1,240) (110) - | 250 182 6,300
(420)
Sales Material Labor SGA Others
Costs Costs
FY2021 Price Price Manuf. Forex FY2022
increase impact Costs Forecast
4 2
(yoy)

Sales are expected to increase, assuming an increase in automobile sales. Income is expected to decrease as price
increases in steel, plastics, and energy prices cannot be fully covered by price pass-throughs.

(Comparison with May 11 Forecast )
Sales revised slightly downward due to sluggish automobile production in the 1H. Income was also revised

downward due to the significant impact of various cost increases.
- J
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9.FY 2022 Materials Handling Operations Forecast 18
*1: Sales figures include internal sales and transfers between segments. (Yen, millions)
Forecast
FY 2021 FY 2022 YOY
(as of May 11, 2022)
1st half 2nd half Full
Actual stha el uityear Inc / Dec Forecast Inc/ Dec
(Actual) (Forecast) | (Forecast)
Materials |Net sales’? 55,728 28,066 29,734 57,800 3.7% 64,000 9.7%
Handli Operatingincome 799 -74 574 500 -37.4% 1,600 -68.8%
andlin
& % 1.4% — 1.9% 0.9% 2.5%
760
Causes of change in operating income
il 240 (590) |
- (310)
W Y P o« &
<« Qd 25%CCY W X5
W N
A
4 )
(yov)

Sales and income are forecast to decrease due to lower sales of systems for the automobile industry in Japan and
North America, and systems for the logistics industry in Japan.
{Comparison with May 11 Forecast )

Sales and income were revised downward in order to reflect the current status of orders for this fiscal year's sales
projects.

J
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10. FY 2022 Return to Shareholders 19

B Dividend policy

e The company aims to maintain its profit distribution based on the consolidated dividend payout
ratio of 30%, under a basic policy of reflecting consolidated results in the dividend.

Dividend Trend (Yen)

130.00

120.00 120.00 120.00

B8.9%  75.00

0 33.0% I 32.3%

293% 308% 31.0% .;/.‘\. 30.5% l/“
s -

24.00 24.00

18.3% 21.2%
. [}

20.00

16.00

10.00

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Forecast

[Dividends per share -4=Payout ratio

* A share consolidation was implemented on October 1, 2018. The dividend for the fiscal year ending March 31, 2019 was calculated after
the consolidation.
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Topics
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11. [T-Startupl 21

@ Held "T-Startup" new business proposal contest

n n Cffatfirqg - Building a safe Ec:telﬁirr;g .
1 1 i a people-frien ivi an Earth-frien
1. "New growth" in new fields and domains B | dsecurelving i

2. “Innovative growth" in existing areas

Tsubaki invited proposals that lead to solutions to the "three social issues" to be addressed by Tsubaki.
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11. [T-Startupl 22

@ Held "T-Startup" new business proposal contest

Commercialization

One project that passes the second screening will be
started as a new business.

Board Second Business plans will be created for ideas that pass the first
Members

screening. Presentations are made to the judges in the

E . . e
xamination screening second round of screening.

Sept. 30. Application Deadline

Internal and First
External i Support was provided for idea creation, and seminars on
Judges screening business creation were held.
Employees were highly motivated, and a wide range of
Jun 30 ~ Sep 30 departments submitted new business proposals in a

. variety of fields.
Invited proposals
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12. Tsubaki's Manufacturing Innovation

23

% 3-Division Manufacturing

Automation PJ

3 Main Project Divisions:

> Chain Division
LinK2025

> Motion Control Division
Connect2025

> Mobility Division
MAC2025

'\‘ N
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12. Tsubaki's Manufacturing Innovation 24

@Creating Synergies Beyond Business Divisions

[ Factory Goals ]

® Toward TSUBAKI-Manufacturing DX
K Digitalization to revolutionize factories >

® Toward Factory-Automation
< Automation and manpower reduction >

“ Initiatives by Converging Business Units for the Development of TSUBAKI ”

Cross-company support for 3 main PJ divisions
(Materials Handling Division, R&D Center DX Technology Section, IT Department)
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13. Initiatives in all business segments (New products) 25

Chain

World's smallest pitch power transmission chain
[ RS® Roller Chain (RS6) |

~

-
Mobility

Unique cam design
for accurate &
efficient torque
transmission

Improved rollers
reduce drag for a
smooth & quiet ride

N\ _/
_ ) )
Motion Control
DC Brushless Hypoid Motor and Automatic picking system with 3D tl_raveling cart
Dedicated driver for advanced speed control  A_ T- AstroX] J
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13. Initiatives in all business segments (Regeneration Medicine) 2°

|

N Evolution and deepening
; m i of ultra-low temperature Refining R

= " storage technology
=1- Technolo : :
TR &Y From Container Handling to
i 8 Ll/ \ ; Bioprocessing
\: 7

Ultra-low Temperature

Automated Sample
Storage System PCR automated testing equipment g WD
Automated extractlon system

for Plasma/DNA

Developing cold chain automation technology to maintain the quality of cells and cell-derived products
with the aim of delivering regenerative medicine when and where it is needed.

Oct. 2021: Hired biotech specialists, launched regenerative medicine PJ

BT *

Wa00xH00 e | Es e+ Dec.2022: Set up lab in the clean room at Saitama Factory

LLLLLI | LS IFAEUEEEEEEEEEEEEEN] _Llllll.l'lllJl ﬁEstabllShedastructurEOfequlpmentandSvstemscapabIEOf
Sl P (Y ) evaluating biotechnology
DY =2l E

— - \ ==

AxERR | H{ur) +a[E - iy

| wana | E = 5=
VL.—-‘*-- O o zamz |0 O ® = 8
(%) v PE 1 | 235-
Innovation in Motion . .
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13. Initiatives in all business segments (Agri Business) 27

Business expansion in plant factories with artificial light

STEP I STEPII STEP I

Automated Devices

Automated Systems / 6th Industrialization: Create "Food

System integrator

and Agriculture" Business

Packaging‘ | processing
i recycle energy machiner
. Harvesting Y
Seeding 4
Seed- Primary Industry: Se;c:gzl:girl\rédauns;ry. Tertiary Industry:
(iEs RiRFactary manufacturing =iz

Forestation

. A _
Breeding
' Expand varieties

Provide peripheral businesses other
than cultivation, seedling, processing,

Implantation

I'".\IK t.he il recycling, and sales, etc. and expand 3.

cultivation process varieties. §

Provide an automated : : : g

Provide the necessary system for the plant factory Food Processing Machln'es/Sub-ma?terlaIs/ =
Renewable Energy / Variety Expansion E‘

q

()

equipment (stand- cultivation process. |
alone units) for the

cultivation process Planting Machines / Stacking Lifters / Harvesters /

GAP Certification / Cultivation Equipment / Washing Machines
I

siolelado Aioloe) Juejd mau 01 anjeA aplInold

Transplanters / Vegetable elevators / Stacker cranes / Overhead transfers / Transfer trays / Remote maintenance

| |
Acquisition of cultivation know-how

(collaboration and practice with external parties)
2025 2030 2035

SUIAI] 24n23S pue ajes e Jo juawysijgels

[euJaiu]

juswAo|daq
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13. Initiatives in all business segments (PCS Business) 28

Contributing to the construction of next-generation energy and
social systems to achieve carbon neutrality by optimizing the
movement of information and energy through communication,
control, and visualization technologies.

N,
$$~‘~
V2X compatible charging and Qé#é#
discharging equipment NN \#
ging equip OISR
. SR
esLINK A

Capable of charging
and discharging
electric vehicle

batteries

Vehicle
Effective use of solar power
generation
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13. Initiatives in all business segments (PCS Business)

29

[eLINK] line-up

o [eLINK]
[ AC type ]

Tz

Converted to AC and supplied to buildings

iJ 1 [eLINK DCJ
' [ DC type )

P
e
=
~
g

—

:
§

High efficiency through DC connection

Tsubaki’s advantage is offering both AC and DC
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30

Building a safe
and secure living

infrastructure

Creating Creating

an Earth-friendly
society

a people-friendly
society

Hm Solving social issues [
.

Linked Automation

Where we want to be (Long-Term Vision)

Mid-Term Plan
.

Mext gemeration technology 4 Existing core fechnology

Materials Handling Systems

Mation Control

Business Activities

Corporate Philosophy “TSUBAKI SPIRIT"
#*Linked Automation: A technology domain that is highly functional and highly automated

This reference document describes our business plans and our earnings outlook. The content of this
document is based on current information available to our company and on certain assumptions
determined as reasonable. It is not intended to represent a performance commitment.

Note that actual results may differ from the earnings outlook described herein, as the results are
dependent upon a variety of variables.
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